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The Single, Integrated, Impact Assessment (SIIA) toolkit incorporating Welsh Language, Equalities, Well Being of Future Generations Act, Risk Management and Resources, supporting effective decision 
making and ensuring compliance with respective legislation.  There are a number of pieces of legislation that the National Park Authority is subject to, which require us to carefully consider how we make 
decisions:

Equality Act 2010 (Statutory Duties) (Wales) Regulations 2011 

This specifies that the Authority must have due regard to: 
 Eliminate discrimination, harassment and victimisation 
 Advance equality of opportunity between people who share a 

relevant protected characteristic and those who do not;
 Foster good relations between people who share a protected 

characteristic and those who do not.
And must:
 Remove or minimise disadvantages experienced by people due to 

their protected characteristics
 Take steps to meet the needs of people from protected groups.
 Encourage people with protected characteristics to participate in 

public life or in other activities where their participation is 
disproportionately low. 

The Act describes fostering good relations as tackling prejudice and 
promoting understanding between people who share a protected 
characteristic and those who do not. Meeting the duty may involve 
treating some people more favourably than others, as long as this 
does not contravene other provisions within the Act.

Wellbeing of Future Generations (Wales) Act 2015 

The Wellbeing of Future Generations Act will from April 2016 require all 
public bodies to demonstrate that we are improving social, economic, 
environmental and cultural wellbeing, whilst also looking to the future, 
planning for the long term and ensuring that we don’t compromise the 
ability of future generations to be able to do the same.  This is called 
sustainable development.

The Act sets out 7 Wellbeing Goals:  
 A Prosperous Wales
 A Resilient Wales
 A Healthier Wales
 A More Equal Wales
 A Wales of Cohesive Communities
 A Wales of Vibrant Culture and Thriving Welsh Language
 A Globally Responsible Wales

We have to demonstrate how we are contributing to all of these goals 
and following the 5 Sustainable Development principles:
Long term, Integration, Collaboration, Involvement and Prevention

Welsh Language (Wales) Measure 2011

 Gives the Welsh language official status in 
Wales 

 Establishes the principle that the Welsh 
language should be treated no less 
favourably than the English language

 Requires public authorities to comply with 
standards relating to Welsh language 
provision

The Policy Making Standards relate to assessing 
the impact of policies and decisions on 
opportunities for persons to use the Welsh 
language, and on treating the Welsh language 
no less favourably than the English language. 
The Authority must therefore consider the 
Welsh Language when we are developing 
policies and strategies or when considering new 
ways of providing services.

Integrated Risk Assessment (Legislative Frameworks) - Whilst there is no formal legislation which stipulates that we must formally manage our risks, it is good practice to undertake risk management, a 
process whereby we assess, evaluate and take action on risks in order to increase the probability of success and reduce the likelihood of failure. This process should include regular monitoring to ensure 
control of our identified risks where required.  The outputs from effective risk management include compliance, assurance and enhanced decision making.  These outputs provide benefits by way of 
improvements in the efficiency of our operations, successful delivery of our projects and the implementation of our corporate objectives.

Risk management is a continuous process that supports the development and implementation of our corporate planning and budget setting processes.  Plans typically focus on a desired future, which is 
underpinned by a set of reasonable assumptions.  However, each of these assumptions carries a level of uncertainty and risk.  Using identified risks in the corporate planning and budget setting 
processes will ensure that we make informed decisions based on the current level of risk, and are fully aware of how the risks could either have a negative impact on our ability to deliver our objectives, 
or expose opportunities that we can exploit.  Achieving our targeted performance is dependent upon our ability to manage our risks.  As we deal with a changing legislative and policy framework we 
need to become shrewder about the risks we take so we can sustain our services with a continually reducing budget.  Equally importantly we must be aware of the risks to avoid to ensure we protect our 
customers, reputation and financial stability.
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Service Area Human Resources Report Author Elaine Standen Director who has approved 
this assessment Julian Atkins

Summary of Recommendation
That the 2018/19 Pay Policy Statement is approved for publication

1.   How does your recommendation impact on the Authority’s Corporate Goals?

Authority Goal How does the recommendation contribute 
to the goal?

Positive (+)
Negative (-)
Neutral (N)

What will be done to better contribute to positive or 
mitigate any negative impacts?

i. Managing Park landscapes to maximise 
conservation and public benefits n

ii. Conserving and enhancing biodiversity
n

iii. Providing opportunities for outdoor 
access and recreation n

iv. Raising awareness and understanding of 
the Park n

v. Building and maintaining sustainable 
communities, towns and villages n

vi. Sustainable economic development
n

2.  How does your recommendation impact on the Welsh Government’s well-being goals?

Well-being Goal How does the recommendation contribute 
to the goal?

Positive (+)
Negative (-)
Neutral (N)

What will be done to better contribute to positive or 
mitigate any negative impacts?

A prosperous Wales:
Efficient use of resources, skilled, educated people, generates 
wealth, provides jobs.

Employment opportunities?  Local 
procurement? Adds value to local products? 
Attracts paying visitors?
Social enterprise involvement?  Opportunity 
for training or learning?
Adverse effect on local businesses?  

n Think about what you are going to do to address any 
negative impacts you have identified
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Well-being Goal How does the recommendation contribute 
to the goal?

Positive (+)
Negative (-)
Neutral (N)

What will be done to better contribute to positive or 
mitigate any negative impacts?

Reference to BBNPA LDP?

A resilient Wales:
Maintain and enhance biodiversity and ecosystems that 
support resilience and can adapt to change (eg climate 
change).

Opportunities to protect or enhance 
biodiversity? Opportunities to mitigate or 
adapt to effect of climate change?
Any pollution or emissions impact?
Opportunities to increase energy efficiency or 
generate green energy?

n Think about what you are going to do to address any 
negative impacts you have identified

A healthier Wales:
People’s physical and mental well-being is maximised and 
health impacts are understood.

Impact on people’s wellbeing (physical, 
mental and emotional)? Enhanced access to 
outdoor environment? Improved information 
on how to access the National Park? Supports 
increased physical activity. Increases 
knowledge about NPs health impacts

n Think about what you are going to do to address any 
negative impacts you have identified

A Wales of cohesive communities:
Communities are attractive, viable, safe and well connected.

Impact on connecting communities 
(transport, connectivity)?
Opportunities for communities to be 
involved? Encourages understanding between 
different communities. Supports community 
safety

n Think about what you are going to do to address any 
negative impacts you have identified

A globally responsible Wales:
Taking account of impact on global well-being when 
considering local social, economic and environmental well-
being.

Opportunities for benefits outside Wales/UK?   
Eg. improvements to environment/tourism 
opportunities
Likely to increase pollution, emissions or 
resource use? Learning which can be more 
widely shared? Impact on Human Rights? 

n Think about what you are going to do to address any 
negative impacts you have identified

A Wales of vibrant culture and thriving Welsh language:
Culture, heritage and Welsh language are promoted and 
protected.

Impact on sustainability of Welsh speaking 
communities? Opportunities to promote 
Welsh language? Enhances or protects built 
heritage. Supports cultural heritage eg. 
Events, traditional activities, local knowledge
Will Welsh medium delivery be of the same 

n Think about what you are going to do to address any 
negative impacts you have identified

http://www.legislation.gov.uk/ukpga/1998/42/contents
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Well-being Goal How does the recommendation contribute 
to the goal?

Positive (+)
Negative (-)
Neutral (N)

What will be done to better contribute to positive or 
mitigate any negative impacts?

standard as English delivery?

A more equal Wales:
People can fulfil their potential no matter what their 
background or circumstances.

Does the recommendation 
affect a large amount of 
people? Please give any 
evidence

Does the recommendation 
affect a small group of people 
in a significant way? Please 
give any evidence

How will the recommendation take into account the 
differing needs of protected characteristics or address any 
negative impact? Please give details

Age
Disability
Gender Reassignment
Marriage or civil partnership
Race
Religion or Belief
Sex
Sexual Orientation
Pregnancy and Maternity

no no, continuation of existing 
approach to early retirement  

To be considered on a case by case basis, for the individual as 
and when the policy is applied.  

3.  How does your recommendation impact on the Sustainable Development Principles?

Sustainable Development Principle How does the recommendation impact on this principle?
Positive (+)
Negative (-)
Neutral (N)

What will be done to better contribute to positive or mitigate 
any negative impacts?

Balancing short term 
need with long term 
and planning for the 
future.

We are required to look beyond the usual short term 
timescales for financial planning and political cycles and 
instead plan with the longer term in mind (guidance says 
at least 10 years, but preferably 25)

n
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Sustainable Development Principle How does the recommendation impact on this principle?
Positive (+)
Negative (-)
Neutral (N)

What will be done to better contribute to positive or mitigate 
any negative impacts?

Working together 
with other partners 
to deliver.

Are there opportunities to work with others to deliver 
outcomes? Can others deliver with support from BBNPA? 
Are we encouraging our partners to play an active role?

n

 Involving those 
with an   interest 
and seeking their 
views.

Who are the stakeholders who will be affected by your 
proposal? Have they been involved? Do those involved 
reflect the diversity of the area which is served?

n

Putting resources 
into preventing 
problems 
occurring or 
getting worse.

Will the proposal act as preventative action to reduce the 
likelihood of a problem occurring or getting worse? n

Positively 
impacting on 
people, economy 
and environment 
and trying to 
benefit all three.

There is space to describe impacts on people, economy 
and environment under the Wellbeing Goals above, so 
instead focus here on how you will better integrate them 
and balance any competing impacts.  Also think about 
impacts the proposal may have on other organisations.

n

4.  Welsh Language

Relevant Welsh Language Standard
Positive (+)
Negative (-)
Neutral (N)

Please give details here 

Standard 88
What effects will the policy have (positive or negative) on
a) Opportunities for people to use the Welsh Language
b) Treating the Welsh Language no less favourably than the English Language

n All Employees are offered the option to be communicated 
with in the medium of Welsh 

Standard 89
How could the policy be formulated or changed so that the policy decision would 
have positive effects or increased positive effects on

Make sure you address all the elements of the Standard
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Relevant Welsh Language Standard
Positive (+)
Negative (-)
Neutral (N)

Please give details here 

a) Opportunities for people to use the Welsh Language
b) Treating the Welsh Language no less favourably than the English Language

 
Standard 90
How could the policy be formulated or changed so that it would not have adverse 
effects or would have reduced adverse effects on
a) Opportunities for people to use the Welsh Language
b) Treating the Welsh Language no less favourably than the English Language

n Make sure you address all the elements of the Standard

5. Resource Implications  

Resource Please give details
Positive (+)
Negative (-)
Neutral (N)

What will be done to better contribute to positive or mitigate 
any negative impacts?

Financial

Eg. Will this be funded from existing budget, 
external funding, savings, other?

Subject to 
the 

particularitie
s of the 

individual 
case

A proposal to offer flexible retirement which has financial 
implications would be supported by a business case which 
identified the financial and organisational costs and benefits of 
the proposal. 

The Public Services (Social Value) 
Act 2012:  Will this mean 
procurement over £172,514 
without using a recognised 
framework?

Please check with the Finance Manager if you 
need further guidance on this

no

Staffing
How will this recommendation be 
implemented? From existing staff, externally 
funded post, volunteers, other?

n n/a

6. Governance and Improvement

Will the recommendation have an impact on: Please give details

Positive 
(+)
Negative 
(-)
Neutral 
(N)

What will be done to better contribute to positive 
or mitigate any negative impacts?
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Will the recommendation have an impact on: Please give details

Positive 
(+)
Negative 
(-)
Neutral 
(N)

What will be done to better contribute to positive 
or mitigate any negative impacts?

Improvement: How will the decision be 
monitored and evaluated to lead to future 
improvements?

On a case by case basis
n

Governance: Will the decision lead to 
improved governance? 

Potential to enable long term workforce and 
succession planning n

Privacy:  Will  there be any implications for 
personal information relating to individuals:

Individual cases are likely to involve the 
consideration of sensitive personal information 
which must be collected and managed in 
accordance with Data Protection requirements.

n

7. What are the risks associated with this recommendation?

Description of risk

Impa
ct 
(seve
rity)

Probabil
ity 
(delivera
bility)

Inhe
rent 
Risk

Summary of possible 
controls

Targe
t 
Impac
t

Targe
t 
Proba
bility

Target 
Risk

No change to risk levels, continues existing practice Score 
1-3

Score 1-
3

Calc 
3-9

Succession planning 
and consideration on a 
case by case basis

Score 
1-3

Score 
1-3

Calc 3-
9

Does it have potential to impact on another service area?
no

8.  Is there additional evidence to support the Single Integrated Impact Assessment (SIA)?

What additional evidence and data has informed the development of your proposal?

9.  Impact Assessment Summary and Judgement

Outline Assessment (to be inserted in Committee Report)
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The employer’s discretions are a continuation of current practice and allow some flexibility to respond to individual circumstances.  Specific decisions 
taken in relation to individual cases will require a specific consideration of equality impacts as part of the business case.


